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Admiral Merchants Motor Freight, Inc.

Strategic Profile

We are transportation professionals delivering excellent service
to our business partners and their customers. Admiral Merchants.
A place of opportunity.

Every person who works at Admiral Merchants is an important
member of the team, empowered with the tools and training
necessary to make decisions within the scope of his/her responsibilities.

We will operate in such a manner as to retain our reputation as a
company that does what it says. We value integrity and honesty
and expect all who we work with to share these values.

We develop quality relationships with our partners to achieve
our long-term success.

We strive for operational excellence to keep our costs low and
provide a fair return to our partners and shareholders.

We exist for our Agent and Driver partners. We listen to them

and meet their needs with superior service. In return, we expect our
Agent and Driver partners to understand our needs and work in
partnership with us to help us achieve our long-term goals.

In order to protect our Drivers and the traveling public, and ensure
shipper satisfaction, we emphasize safety and compliance with all
of our Agent and Driver partners.

Our transportation professionals achieve long-term financial success
by providing our customers with the best total solution to their
transportation needs. We accomplish this by ensuring that our work
processes are efficient, thus enabling us to deliver excellent services.
Through collaborating with our partners, we help them prosper and in
the process, provide rewarding careers for our employees and deliver
increased value for our shareholders.
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Agent Sales Policy

It is Admiral Merchants’ aim to offer numerous quality loading opportunities, both LTL and
Truckload, to our Owner Operator partners.

Our Agents are not restricted to geographic territories. Instead we encourage the
development of Direct Shipper and Bona Fide Logistics controlled business throughout our

entire operating system. Admiral’s hauling area is vast and covers the continental United
States and Alaska, as well as all points from, to and within Canada.

If an Agent is currently hauling Direct Shipper or Logistics controlled freight from a specific
shipping location, or has hauled a load from that location in the past three months, that
account will be protected from other Agents. National accounts are generally protected on a
location by location basis. With new accounts, it is the Agent’s responsibility to first secure
Credit Approval for that shipper, and that account will be protected for a reasonable amount
of time prior to moving the first load.

Loads originating from Brokers are not protected.

Posting of loads on AMMF’s website are restricted to Direct Shippers, and those moving freight
through Logistics Companies, and only those Brokered Loads not duplicated from readily
accessible public broker boards.

If there are any questions concerning AMMF’s Sales Policy, you will be assigned to a Corporate
Sales Director who will be happy to assist you, and answer any questions which you may have.

Agent Sales Policy 03.26.18
Admiral Merchants Motor Freight, Inc.

215 South 11th Street

Minneapolis, MN 55403
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Agent Qualifications

“We are transportation professionals delivering excellent service to our business partners
and their customers.”

Points leading to becoming a successful agent...

* A hands on background of working with your Customers & having experience in the
Flat Bed / Step-Deck - Owner Operator Industry.

* Having Direct Shippers or other high quality freight that can be hauled by our Flat Beds /
Step-Decks and Specialized Trailers.

* A general knowledge of current technology, as well as computer literacy, that will enhance
your ability to control & dispatch your loads using AMMF’s website.

* Working with the Honesty & Integrity that exemplifies the high expectations & standards of
Admiral Merchants.

* Following all policies & procedures as set out by AMMF.

* Having the people skills to effectively communicate a true sense of commitment while
working with Shippers, other Agents, Owner Operators & Corporate Staff

* Being able to Recruit qualified Owner Operators and to promote a strong commitment of
Safety Compliance with all Drivers without compromise.

“Admiral Merchants... a place of opportunity”

Agent Qualifications 03.26.18
Admiral Merchants Motor Freight, Inc.
215 South 11th Street

Minneapolis, MN 55403
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AGENT APPLICATION

Name: SS# Date of Birth

Company Name: FID#

(If Applicable)
Physical Address:

City: State: Zip:

Phone: FAX: Mobile:

Email: Website:

Do You Have Hi Speed Internet? Smart Phone:

Home Address:

Have you ever been affiliated with Admiral Merchants or an Admiral Merchants Agent?

If yes, Explain

Experience in Trucking, Years? Explain

Experience as an Agent, Years? Explain

Do You Own Trucks? If Yes, How Many? Type:

Do you have a Truck Following? If Yes, How Many? Type:
Do You Have USDOT or ICC Authority? if yes, list below
USDOT or ICC # Company Name:

Do You Have Broker Authority? If Yes, list below
Authority # Company Name:

Carriers Currently Represented:

Carriers Represented in the Past:

Current Agency Revenue Per Year:




Primary Origin of Loads:

Source of Business: Customer Direct % Logistic Co. % Broker %
Equipment Utilized: Flats Step Decks RGN/HH Vans
Other:

Why are you Interested in working with Admiral Merchants:

INDUSTRY REFERENCES

Name: Phone:
Occupation:

Name: Phone:
Occupation:

Admiral Merchants Motor Freight is selective in its recruiting and qualification of agents. All are expected to adhere to our
corporate mission statement and to have had proven success in the transportation field. We are looking for transportation
professionals who have had financial success in trucking or a transportation related field. A commitment to our shippers, our
independent owner operators and the company are required. We conduct thorough background checks on all agent candidates,
including credit checks, employment verification and, if necessary, other forensic and background checks. Your signature
below on this Agent Application and Consent to Background Check specifically authorizes Admiral Merchants Motor Freight
to check all public records, including financial, credit and criminal, and crediting reporting agencies and services.

Name of Agent Applicant — PLEASE PRINT Date
Signature Phone Number
Agent Application 03.26.18 Admiral Merchants Motor Freight Inc.

215 South 11t Street
Minneapolis, MN 55403
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